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About Foundation Leads Limited (FLL)

Foundation Leads Limited (FLL), is a Strategy 
and Research Consultancy Firm, established in 
2015 and formally incorporated in 2018.

Offering three core services that include; 
Human Resource and Development Solutions 
(HRDS); Business Intelligence, and Advisory 
Services (BIAS); and Technology, Media & 
Sustainability Solutions (TMSS).

Notable clients include; East African Employers 
Organization, ILO, Uganda National Cultural 
Centre, IAVI-UVRI, Federation of Uganda 
Employers, Lira University, Ministry of Public 
Service, Oxfam, Caritas and others.



Mission & Vision

Mission
• To provide consultancy services for excellent private 

and public sector growth and sustainable development 

Vision
• Driving sustainable transformation for a better future



Core Values

Professionalism Team work Integrity, 
Accountability 

& Transparency

Equity & 
Fairness

Innovation & 
Adaptability



• Foundation Leads Limited (FLL), is a strategy and research consulting firm, 
which offers evidence - based business advisory. We are a team of 30 highly 
qualified and widely experienced local and international consultants.

Who we Are

• We provide specialized services in three core areas; Human resource and 
Development solutions (HRDS), Business Intelligence and Advisory services 
(BIAS), and Technology, Media and Sustainability solutions (TMSS). We help our 
clients adapt to rapid change, implement new technologies, and build resilient 
business models that can thrive in an uncertain environment.

What we do

• The firm’s primary objective is to provide high – quality and innovative solutions 

Our Objectives





Core Service 
Offerings



Human Resource and Development 
Solutions (HRDS)

AI-Integration, data-Driven decisions,

HR Technology Upgrades

Talent acquisition, retention,

 performance management, and 

Succession planning.

Leadership and Strategy
Adaptive Leadership, Curriculum design

Human-Centric Approach, Agile and 

tailored Strategies

Strategic Workforce Planning 

and Development

Change management, policy analysis, well-

Being & Engagement, Structure design & 

optimization, and Culture transformation

 

Workforce configuration for 

hybrid working models
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Technology and data-driven HR 

Skill-based development, strategic workforce 

Planning and future-ready leadership

Employee Experience and Culture

Learning and Development

Location  strategy, scheduling, 

Role suitability, Technology & Infrastructure



Business Intelligence and Advisory 

Services (BIAS)

Applied Research
Market entry and feasibility studies, competitive 
intelligence & benchmarking, and competitive 
analysis & risk assessment.

Strategic Research

Trend analysis & future forecasting, industry 
white papers, and thought leadership.

Data Science and Analytics
Training in data & analytics, e.g. data literacy, 
advanced research methodology support, and 
hands-on training with statistical software (SPSS, 
STATA, among others).

Monitoring and Evaluation
M&E framework design, performance audit & 

impact assessment (mid term & end of project 

evaluation), and capacity building. 
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Entrepreneurship, Enterprise Growth 
and Services

Strategic Growth 
Planning

Policy Development 
and Governance

Investment 
Appraisal & 
Business valuation 

Digital Branding & 
Market presence

Corporate 
positioning 

Operational 
Management 
Support



Technology, Media, and Sustainability 
Solutions(TMSS)

Reliable IT infrastructure and managed services to facilitate  business continuity and scale digital operations.

ICT consultancy  services.Engineering

Application Development

Cloud Computing 

Enterprise  Application
ERP & CRP Consulting 

Machine Learning and AI 

A. Technology Consulting



End-to-end event planning and execution

Corporate and community events,

Logistics and coordination.

Venue selection and set-up

B.  Media /Events Advisory and Management



Professional language services to support publications, events, and 
cross-lingual stakeholder engagement.

Translation and proofreading Copy-editing and formatting.

Interpretation services. Transcription services.

C. Language and Editorial services 



Services that align product and organizational development with sustainability and social 
responsibility standards.

Development and Innovation Support

(R&D incubation).

Environmental, Social and Governance 
(ESG) Advisory

Impact assessments and sustainability planning.

D.  Research, Development  and Environment t



Holistic support for sport ecosystems combining technical, commercial, and governance interventions.

Sports Development Programs

Athlete development pathways.

Corporate Wellness Programs

Team-building retreats.

Strategic Planning & Governance

Compliance for sporting organizations.

Financial Advisory
Budget management for 

sports entities.

Brand Management & Marketing
Sponsorship facilitation, and 

media relations.

Athlete & Talent Management

Compliance and Governance Operational Efficiency

Facility management support.

Sponsorship
 and Media Rights

Typical clients: sports leagues, sporting federations, sponsors, collegiate programs

, talent development academies, and professional athletes.

E.  Sports Development and Associated Services



Focus on long 
– term 

partnerships

• We view every project as an 
opportunity to build a lasting 
relationship, supporting our 
clients in the long term.

• Our focus on sustainable, 
effective solutions, 
demonstrates our commitment 
to partnering with you for years 
to come

Transparent 
communicatio

n and 
accountability

• We prioritize open, 
transparent communication, 
keeping you informed every 
step of the way.

• We take responsibility for 
outcomes, consistently 
tracking progress and 
making adjustments as 
needed to meet targets.

Innovative 
problem – 

solving

• Our team leverages cutting-
edge tools, techniques, and 
technology to develop 
creative and effective 
solutions.

• We embrace innovation as 
a core strength, 
approaching each 
challenge with flexibility and 
resourcefulness to find the 
best outcomes.

Expertise and 
Industry 

knowledge

• Our team consists of 
seasoned experts with 
deep industry knowledge, 
ensuring clients receive the 
highest level of insights. 
Leveraging years of 
experience, we actively 
track trends and 
innovations to deliver 
fresh, relevant 
perspectives.

Why You Should Choose us



Our Clients

Federation of Uganda Employers



Testimonial
What they say 
about FLL























WE REMAIN
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